
VENTURE ADVANCEMENT PROGRAM DRAFT  
*SCHEDULE IS SUBJECT TO CHANGE*

Monday Tuesday Wednesday Thursday Friday

8-May 9-May 10-May 11-May 12-May

Thematic Units Innovation Innovation Innovation Leadership & Teams Fundraising Fundraising Innovation

Who is it for? All Aspiring Entrepreneur Scaling Entrepreneur All Aspiring Entrepreneur Scaling Entrepreneur All

Main Location MIT iHQ MIT iHQ MIT iHQ MIT iHQ MIT iHQ MIT iHQ MIT iHQ

0800-0830
Registration Welcome & Warm Up Welcome & Warm Up Welcome & Warm Up Welcome & Warm Up Welcome & Warm Up Welcome & Warm Up

0830-0900
Welcome & Introductions

Innovation Presentations Innovation Presentations
Innovation Presentations

Innovation Presentations Innovation Presentations

[Coaching] Final 
Deliverable Working 

Session

[Lecture] Disciplined 
Entrepreneurship Steps for 

Aspiring Entrepreneurs

[Coaching] Building your 
innovation

[Workshop] Planning your 
Early Stage Fundraising 

Round by MIT entrepreneur

[Workshop] Planning your 
Growth Stage Fundraising 
Round by MIT entrepreneur

0900-0930

[Workshop] Hunches, 
problems and innovations

[Workshop] Leadership and 
culture

0930-1000

1000-1030

KEY

[Coaching] Building your 
innovation

[Lecture] Disciplined 
Entrepreneurship Steps for 

Scaling Entrepreneurs

BLUE Meals

1030-1100

GREEN Lecture

YELLOW Workshop

1100-1130
[Lecture] Technology 

Licensing, from invention to 
market

[Visit & Exploration] MIT 
Media Lab

RED Tour & Q&A

ORANGE Panel / Q&A 

1130-1200

GREY Travel

[Coaching] Building your innovation

1200-1230
Lunch

1230-1300
Lunch & guided networking Lunch & guided networking Lunch Lunch

1300-1330

[Coaching] Building your 
team, from finding 
cofounders to hiring

1330-1400

[Lecture] Business Model 
Innovation

TRAVEL
TRAVEL

[Panel] Fundraising Strategies success Cases by MIT 
entrepreneurs and Investors

[Coaching] Final 
Deliverable Working 

Session

[Visit & Exploration] 
Innovation lab at MIT

1400-1430

[Visit & Exploration] 
Innovative company

Final Deliverable 
Presentation

1430-1500

1500-1530

Coffee break Coffee break Coffee break

TRAVEL

[Visit & Exploration] MIT 
spin-off startup

[Coaching] Early stage 
fundraising

[Coaching] Scale stage 
fundraising1530-1600

TRAVEL
TRAVEL

[Coaching] Applying the 
Disciplined Entreprenurship 
framework to your business

1600-1630

[Visit & Exploration] Startup 
Accelerator

[Coaching] Applying the 
Disciplined Entreprenurship 
framework to your business

1630-1700

[Workshop] Communicating with stakeholders
1700-1730

Celebration Dinner & 
Drinks 

1730-1800 TRAVEL

1800-1830

Dinner + Networking with 
MIT Bootcamp graduates

Dinner 

Dinner

Dinner

1830-1900

1900-1930 [Round Table] Entrepreneurial Challenges - Stories 
about tough decisions faced by MIT Entrepreneurs 

1930-2000


